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ACHIEVING QUALITY EXCELLENCE:
THE STRATEGY, TACTICS, AND TOOLS

ABSTRACT

—_—

This book is intended to be used a5 a roadrmap for deviving the cultural change witkin an organization thad will
iead to achieving qualily excellence. It presents the means to plan, implemend, and vise a method to Brolate, cortrol,
and itimmatily ofiminate product varioion = the enemy of excellence. This process Jor making significant improve-
rrrriy frr preoelrect graainy cernd viefily, white simnlraneonsdy redicing costs, i colled Statistical Process Comirol {SPC).

Specific plarning. raining, and applicaion aipects aswociafed with 5PC represent the framiework for dhe book,
The varions portions are atmed af different levels of the organization. Planning fsines are aimisd of tre business
cormnnify, while e fraining considerations. are targeted for the support functions, and the application mechanics
are gered o the gemweral work fivce.

The first porfion af thie Book (Taroduction) divcieres the basle nanee af prodict vardetfen aod how i obs an
organizatfon of customer satisfaction amd profie. Ermphasiy is placed on the underlying canse of such variarion and
wiraet con be done fo efiminaie it Many of the isyues that restrain an organization from effectively confromting the
enemy of excellence also ave highlighted. The second portion (Parts A and B} describes the siraiecy, wacties, amd
:m.[i'_.l‘br effectively planning a quality excellence and SPC program. The specific planving isswes and coRcerRs are

Wit respect o winal i lakers to posture an organizefion for deviving sustained fmprovemenl. The third
portion (Farts € and D) addresses the stralegy, tdotics, ard tools for efficiently fraining an organization’s work
Joree in the wse of SPC, Beyond this, many of the mechanics associated with' the acival developrrent and defivery
ol 8P training matevial are presetiied and discussed . Tn this sense, the findamental Gises surrownding the transfer
af SPC kmowiledpe andd skills o the work jvce are oddressed. The fourth portion (Parts E amd F) i dedicaed 1o
how SPC iy applied within the work environmeni. A sprcific sivp-fp=siep procedre for applying SPC iy devoribed
el felly iffwrraned, The e of o conceps referred 1o ey the “logic filters™ s givwen mapor affenifon in the contexs
of the lne-of-sight application of SPC, Many of the underlying step-by-step mecharics associated with the various
SPC ools also ane ghlizhred,
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