SECTION 1

INTRODUCTION

1.1 SCOPE

The purpose of the Best Manufacturing Practices (BMP) review conducted at
Motorola Incorporated, Government Electronics Group (GEG) was to identify best
practices, review manufacturing problems, and document the results. The intent is to
extend the use of high technology ipment and processes throughout industry. The
ultimate goal is to strengthen the U.S. industrial base, solve manufacturing problems,
improve quality and reliability, and reduce the cost of defense systems.

To accomplish this, a team of DoD engineers reviewed Motorola GEG in Scottsdale,
AZ to identify the most advanced manufacturing processes and techniques used in that
facility. Manufacturing lems that had the potential of being industry wide problems
were also reviewed documenied for further investigation in future BMP reviews.
Demonstrated industry wide problems are submitted to the Navy's Electronics
Manufacturing Productivity Facility (EMPF) for investigation and resolution.

The review was conducted on 21-25 March 1988 by a team of DoD personnel
identified on page 2 of this report. Motorola GEG is primarily engaged in design,
development, and production of communications systems and tactical components.

The results of BMP reviews are being entered into a data base to track best practices
and manufacturing problems. The information gathered will be available for
dissemination through an easily accessible central computer. The actual exchange of
detailed data will be between contractors at their discretion.

The results of this review should not be used to rate Motorola GEG among other
defense electronics contractors. A contractor's willingness to participate in the BMP
program and the results of a survey have no bearing on one contractor’s performance over
another’s. The documentation in this report and other BMP reports is not intended to be
all inclusive of a contractor’s best practices or problems. Only selected non-proprietary
practices are reviewed and documented by the BMP survey team.

1.2 REVIEW PROCESS

This review was performed under the general survey guidelines established by the
Department of the Navy. The review concentrated on the functional areas of design, test,
production, facilities, logistics, management, and transition planning. The team evaluated
Motorola GEG's policy, practices, and strategy in these areas. Furthermore, individual
practices reviewed were categorized as they relate to the critical path templates of the
DoD 4245.7-M, "Transition From Development To Production.” Motorola GEG
identified potential best practices and potential industry wide problems. These practices
and problems and other areas of interest identified were discussed, reviewed, and
documented for dissemination throughout the U.S. industrial base.



