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| 4.5.6 Examples
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Achieving Quality Excellence (1) Achieving Quality Excellence (5) Practical Experimental Design (Level I} (1) A ing Quality E>
SPC for Managers 0 Statistical Process Control (Level Il) G Practical Experimental Design (Level Il 9 Statistical Process Control (Leve |}
Practical Experimental Design (for managers) (3) Practical Experimental Design (Level ) (7) Application Workshop (2) Applied Diagnostic Methods (Level 1)
Application Workshop (4) Applied Diagnostic Methods (Level Il) (3) Application Workshop

IPC-1-001702

SPC training flow and implementation (Reprinted with permission, Ref. HARRY (1986) )
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9.2.6 Examples

The figures on this page are examples of cause-effect malrixes.
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Rating Scale:

A—Very high importance in rélation to the problem/response variable; Fully constructed Cause-and-Effect (C&E) matrix of a
likely to prove causal . 2 i
B—Important in relation to the problem/response variable; could prove generic nature ready for experimental verification

causal.

C—Some concern in relation to the problemiresponse variable: might (REDr'mEd with permission Ref. HARRY ”986) )

Prove somewhat causal.
D—Little concern in relation to the Problem/response variable; likely not
1o prove causal.

E—No concern in relation to the prcbremfresponse variable; should not
Prove causal,

F—Needs to be controlled during the conduct of the experiment

Larﬁalfy constructed Cause-and-Effect (C&E) matrix
eprinted with permission Ref. HARRY (1986) ).




