Project :Black Belt Development

Description

Comments

Manager Mikel Harry Code Number 0

Establish the infrastructure which will lead toward the creation and implementation of a certification process
aimed at the institutionalization of Six Sigma Blackbelts.

A Blackbelt is a subject-matter-expert within a specific technical discipline (at the business unit level) who
possesses in-depth application knowledge of the related Six Sigma tools. Such an individual is responsible for
accelerating and facilitating the implementation of Six Sigma methodologies and tools within their respective
discipline and business unit.

Product : Tech. M.M.L. Pilot Program

Manager

Description

Mike Harry Start 00/00/00 Delivery 12/9/2
Priority Medium Code Number O

A pilot Six Sigma training program for technical ladder professionals and selected members of management. The
program will be based on Motorola's successful M.M.1. model.

Comments
The intent of this program is to provide an in-depth vision into the future direction of Six Sigma and the
implications of this vision in terms of Motorola's business objectives, training, concurrent engineering practice,
organizational structure, €ic.
" Process :
Descrint Manager Completion Days |Hours | Cost
Create Tech M.M.L commitiee TBD 1173072 1 61 % 0.00
Define objectives TBD 12/12 1 8| $ 0.00
Establish agenda TBD 127212 1 8| s 0.00
Select and confirm speakers . TBD 12312 1 401 3 0.00
Document program TBD 12412 1 401 S 0.00
Recruit participants TBD 12/512 1 16| $ 0.00
Conduct pilot session TBD 12/6/2 1 0] s 0.00
Modify agenda TBD 12712 1] 2018 0.00
Prepare recommendations TBD 12782 1] 20| $ 0.00
Distribute recommendations TBD 1252 1 21 s 0.00
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