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SSRI Partnership Conference: six corporations
collaborate in pursuit of Six Sigma Quality

e COmipRIny
Pressentatigms

e Sy
Sigmu
Research aled e luded
Insrituile i55R1
Fapefal o0 Tarsit

s S T
lE"!l.|J-|'1'|.'I'. CF S
[RETLIRTEIAY TR 0l 1nis all

ARCE, JiMI

{Comlereecn
welidl strengiih
IR e

cumnbibiticn

I L ey

A 19852, Thirlis

S AT

pach brenges 1
e tialake
LT W

aftasicleal frra

Ty

1,4 Uil I Tass

il all th
it kst
[RF]

A e i

(ERCE R R Ty

AR — L

ey B e

tal Eaguig-

i Pl ORI

LR R Ry
i D b Tivild, Susan Labiary, XS Ledesrbyang
sipei Wl Lol f, PPaibwe haschbe, THRA

Pl Al e, Fepnd

r|.| TR A

] Tl Imbsrests. T

Sunmil i flipelir

i ERH G, e TR IR P P TR RLITEIRTS
s B Herinepeie, ey e okipec- ol all s

o et o

Fiiw=s ¥ 1Nk
(1} I|'.|,'
Tlderaang

LRI RN

et thie

el Mwsiian lar SSR 1 edlonl e cuenent o LT s watin BEEp kb et sl

wisals anel straropies; gl the stk fchized o fom plaring, odganizing. dand
W i ot bisadd g brc ik Loaiid] i e | ® e L

PRI Sy Dt Hhae paracipaateny = Softwinne tood

yornipame=s o [he Insliboic ® Tradinbmgg Of n-hdeuse sEascally orksomiod
FY1 This Edition T Fis cpening adclnsa, Skl Harry fechnabay exp ik Lelts)

flmettod Ol S5E1. ane Inissas isbppoCiners s o Lis fr peacluc s, pioessas, and

==HI' Mamnership vind) sl d ghie a1 1l e Wl

il

oAl Ao R kg anl § Con sl T e b ol gl - -'"lLI|I|I| Ao cormsulbimg wilh e gl

Uik Bhie pasrsu il of Six i bk ek Les ol Vel o Pl ey staiisdin il peeoaciss Contiol ancl dhesig
"_"'""""""I"" 1 gy B b resvaeave] e proarnersisg O B T e i
| sk ewlsin b eev bl posedi i Boc el & Pyt i nagienuml Ak i atiis
P orspasciive It Ll ], Arrnr sl el nateen

g I WG shlppsar] el 48 MR | Froallomasime rovsarks trcam Bill Wb
" aesthoirmy, (Moess A resara ol S5RT Comreril abdut the hiagry of gualiy mprocements a1

1 1= the Fix Sl gma
coh Instisuie? T L 7L ¥ Iy || ke tebialonodar, B Tt s witire glivaeiiicl

i e B Ny Corsicdion thesr sncdndidboal

A Ty e | ® [ vt S el e s bor company s methoels of fe hrsolcngy Fransier
Via = “Uall for g ilinhiog Best i O liks et anml Thie chisrusssnns -t useed an tha Cosrinun
b re fomd s, o wedl s ey Lmesak bt alerm ends inwabyoed ot scdec opn and
e tes el pnahl s traimmimge o Tk baelis™ (<tasistically i 1
Ik Bie Sigma Owimiee o gl o o mmmsans (o il fonr sk e By experiay vk thelr coemja
Manuil bl feschn frssder anc] the iramsder of fModorola Linmeersity el ]
el = Drwrbiche o vishac e s i ogaang, watis coursis ard prosdog s i the garmers
ks femm M loel Die sl vpmerts i | i v b Biorsindss gnilt io The frisitful resailis of thise diisoussne
Haryyy P12 T B (TR TE ST RTETT R A (TER ¥R e A seilicl nclicatiden . tha Al
gl et bveacds v rcaals hamg i well as mmsec=Comgeiny Bsimes, an
senlor manpger a2l DEC & S el sdlideiy s dendl papineeship el CrsnETichn COodsor] i jivkerdals hisl weithisi

s rites S5HI

AT s

Ton suifaymort el estenid tha iritialiv joopardizing the pevate invierests and conc

o their indiviglual Comganices

Witetr B g il e T SSHE plans (o retulaely baodel semilan
==l e learning toul PR T TR Ay Tepressenkalive parnenship conilerenees o Coninetd the: 1ris
hirs studends 1o i i ) | |5main il Wl U E e B LTV R TLI
i e e e o] i i ] yirs anl e e Aty Lie SRR TR AT TL RS RN TS TR TR AT S B T | ol
il s s, i iE= Ol esiginnn s LNk
I e Dbl menr ko st cbe 0, e A ok

S Raprng s ek

ol what




S et T T
ikl J Hareyo Fh D
Farrvctor, Six Signa
Nesearch Institufe

New
technology
hrings new
problems
... and new
solutions

Lacane l-|.|||||

LRSS A TR
biriingn: e
proddomas Tha
b ool thes San SeEm)
Hisu=aivh lrsiiude s 10
= 0en ol Fhose |'I'\flil“'
beriis, gl thdmndy aned
pols bocattack ern, and
(gL ol Wty 1o
ekl rransker thase
bl b thee procaple wis
will (seet |y
Tostal Cunbdiarmay
:l.lli-'dJl_F!'IJII_ ORUE B
rechiing gianl, i depencient
LT L -|||H.|=:\ [[FR WL
bty bl v prrerniie
jiatlimy prroachied Ly el

sty icess, Dol snadid

NTRLTREATS {8 TR

pinbity parpe stirkecrh] dmn el

ihr CimEtiial v IR A]]
PHEIL PSS

Tomlay, thee stareadanal (ol thyal wi dser L
worbeol i v ase vesy cliftenem from

A Pl wvns ksl 0D s kgl CRnnaes, bid

Mhoneda el its
TR TS ER R | TR TS TP S
Restner I Iestiliitae—1HM,
BEC, koilak,
Instiumamts, e Anca
Hrowwn Bonesil—have

leinas

wrribed b B b
chiamges in the tech-
retleagy eclucation
procets. Thraugh our
shared resonnges and
technologios, we dare
elitvisarii widys 160 Epfriigg
abiaul 3 seamtless anlon
of beamung and woiking
Er_'an;ﬂi'ﬂ_lr. Vil e k-
g o e plmee] wechaobosgy
ULAENA A0ley 1

sl kg e

Thertaciigh thas s cpihimering ahivedopimend o
etlucan ol bocds el g onerams, soth as i
whiesll, thes black o
sitpilinor, andl thee lack bl oot alan

bt fiansd (s

PrrCesk, wals (e | 10 enEwWeT Dor oS e
-_l|||.|;|-:|l,-|_1.-\ [TERRL T e et ality 14

Basss ol the
Six Sigma Paradigm

i b M

!

il

il b B ads i
1O T Nim sl 5y i)

Ienimidiate (ol

Eliihid s LR

L el |

allity b
wl aksll

[T R
(ERTIR TR ] |

Pasi  higdusteial

Lot

Present Fu_1_urL~

Pambwanes aned juocess enggirseerimg o0 hnology
e Marceth thisse ool ¢ ||.Il'-:r.‘:- Ad e r|r'u__.I'|_.-_,-h=.
viribimcs 1o esashae sl I.III-H.II.JI.: i =
vonbme To decrease, there will be less ana
e DA Bow e el LB U T R R
control stresns and tools. This means that
et e ] b secaend eniw peedliceive [ air
Jhiltes 1o Contml Vi
Fon cwpmple, wir know that ulomation

el wariiganers vl Tt im0 iniond Inhirparad

WP IORS TG A s

el s vl et hiwdls il <pibistic o] preace=s

ikl will B s o asgnsve,
e kas wl || sHif awid oo e mechanics of
antial chars fo e meer sotalion of

all This= tneas that
Wl el oo

LMk i

MLl

iy skl Pedua y Wik

1 gl e tor o ceess el e g
Timch i’ b b Jo i) ool (il 00 iadlion i
LR} |I|'| il L|'||'|'|-|.-J|1||'I|' II|1|| “.|||1. ‘.|_|'h|_- Wi ||'-L
gy e ol LI".'|.'III:.'. (ENTRER b b ko

Thin bk Crieakegd

1 R us
e bepweien s iechineelogy ond o alality

g niagalat vt ovimdwasdr i3 o

i Ly

| chewrboping this onen training. bn cloims se ol
cormpanies will gain the abelity s rapsdly
W lED mima ||_'|.'!|r||.r||!|p;|"\. b ik i
employess will possess the Knowledlge anid
sk (s nescesaary 1o sugpaan hem

To kesep pace with the technobopcal
erelaliationy, 1ee fose i oo 1 bae s petiies et b
dividisel, Wihile we chall e cusrent praciices
aned propire new ways of dolng things, war
st o [5e oncije oany M uibme, 6 anthc ity
iy, Lo
Criake Lods [ foe) perdiee's preedseris bl

Tk}

e hsleig al € hangs anid |

!hL'1_. O

A Motornla moves oo sl |H_",-| el ofy
iy y.|;.|| ol Sl Seging, 1he S Big
Fosears [y dns] it w
strategios, thie
el s Hhere

]

| fradhus e ebiovedopnimgg thie
Hhe s el Bha Desolls el o

i Hurey i mi e s fier e pechiascald
st ol o vsssamly meen el fadAC Aol s
saeiemew Aceiaieey o ed c5AMAF o ohi
Craibernmient Elscbronics DrowpeSeiemtific and

Thiyibimiaati | Seacdiify



Perspective

=X Sigma
Research
Institute
CNSUres
Viotorola's
competitive
-.‘tij_','t'

What is the
=Six Sigma
Research
Institute?

recenily Rl ar

o bty Lo et

v b oy ol e ol

i deadders fron
Frisrme A Morihy

AL A LI SE i

il we share ix erms
it i Ll s e bR b e
angl armplementaton wil

li7 L Siarvawes B

whill=wator eledemids

i} I TR Ty IRTRETR | LTRh

yivl ienmedt af The
1Y crnil Byl

by s

= Chuality

# Toldal ovele tirmie focluactian

= ime 0 marset

s T oot reeluc

LR TS A SR AL

| T T EEE TR | IJ.EIINH"“HHH'\: I i

I [TRTTRS

(LWL

18 RO e Liems o a0 lanmiee »

varma ey oy D Pwtes] Bon g o abera el y
Tt by, g iy e e s
FIRTE]" el mosled g AFEE Ces e bhree

1 ES SO sl

Vil k| N
markiels as vl | a8 il AT anel
PITe B b CHL W IRaT) Wl s laiastica

risischs via ecdud al oo and reseanch,

Evisn misdie
i :|:||-|1|||||-I i S

Crgirita Rarie e 11 1e] o

PR COMTRETEIE

‘u".lill' |Il||(i-llr

TcEnalizaTio ¢ it
reboaich rosarlin i T
i h-natigrsl

LRl TR R T (T IETE

il i s Sl T

TR RRE 1y

Atk Dcsanie] by [hae dlissan

to il L e e

.'.|:1| Je=CHiihe |l._r!.'|'..' irvvasi

O P T R T T L

sl wl e 1he ool
Hi 1, i 1

developmients afed) the big pichure 1o

sunoralad Thie crealicn and supgeort of tht Six

Sipma Besearch bstinute s pasioning anc

(hp e LML

w10 fOd e

ORCPEING Oul oo
aopare challem

alsgr proviecking o s e 10 rearly us e

1 lie abo Bait il s

sy Lk e e Toes thal wee wall corsaails

Lo e Bl Bdoe Ve sdilude e wfboets

.,—'-"""'J-- -
;.GZ:&?LJ--U

L Vg sy
i

fujrnl

ol Trasnigyg anl Eodusc il oo

(l"

COrpEra i neen s Ti

Ll ke v T sibpigadi
'..-\.|n|| e e o] ki

1 ldrees vt gl il O

At s, ol

I TR S P TR TR T

T i ‘;-n_ SHp |||||

gl ahisddreg |

s ms

RELERT RN R LN
A PRSI R CorRpEs | Do

it eapgaied deg asasloggle ab chariie

mphasize the \__

Hisds Iy B

SIX SIGMA

il HER N~

tiwriveRaticm fo) il ther
A U O gt huc b and siee guealing inge an

steel straniesne thegs)

LTS Lok Cke) ihe

(TR TIR T T TR Y e AT s LS &

s pestsls ingl s s nemsling] o

chreet Sin Sigsr € uality TR

Wyl i

1 Byl B piswh limasl cil dgubalily

ol S MCibomnela crepted the Six

b Research Bisd b i MLy o | YR i

e Hhosar s o ac b g the corpors

PLHT S gLy Pl St SEEARCEE TRy,

MR B Cornersione of Moiond

14 Remearch Tnskitude (s

effort, the Six Se
Affiliate| sl Wil Linieresaly

hes Sin Sipsima Heweareh Instifuie™s mssmg
B 10 BeEsg e By csdd e '|Ir| tha fhsigaredn .1l

Peatime e el aaiga

el 1 b N cTsny b
| Siw S
sutbgt e

i CekeErale i G Isioveniy

Cruabiny, s 1o Gagylitate 1
transier of sucly koowledpe i Motonoda's

wchmical and munaperial communities



