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[General Electric - Group 2 A %
Six Sigma Executive Briefing + |01z Jocti2 [pm i g i
Leadership Training: Session 1 7 Champions & MBB's + | Oct Iﬁ} Oct20 | -
Develop Deployment & Implementation Plan » |Oct23 |Nov24 H
Final Deployment Plan Documented and Approved Nov 29 J ¢
Leadership Training: Session 2 - Master Black Belts + |Nové |Novl0 ' |
Champion & Master Black Belt Event Planning 1 |Dec1l |Decl2 | i
Champion & Master Black Belt Training Coordination | 2 [Decl8 |Decl8 _ IR T
Six Sigma Black Belt Training - Phase 1: Measurement 3 |Dec19 |Dec2l 4 o]
On-the-Job Application Exercise 4 |Dec22 |Jan 12 [ |
Champion & Master Black Belt Training Coordination 5 [Jan15 [Jan15 ﬂ
Standard Six Sigma Review - Cycle 1 6 |Jan16 |Jan16
Six Sigma Black Belt Training - Phase 2: Analysis 7 |Jan17 |Jan19 ' B %
On-the-Job Application Exercise T 8 [Tn22 [Feb9 | | | ' *
Champion & Master Black Belt Training Coordination 9 |Feb12 |Feb12 | |
Standard Six Sigma Review - Cycle 2 10 [Feb13 |Feb13 | | =15 | ' i 17
Six Sigma Black Belt Training - Phase 3: Improvement | 11 |Feb14 |Febl6 | |
On-the-Job Application Exercise 12 |Feb19 |Mars | | i |
Champion & Master Black Belt Training Coordination 13 |[Mar11 [Marll | | | 1
Standard Six Sigma Review - Cycle 3 14 |Mar12 |Mar12 ! .
Six Sigma Black Belt Training - Phase 4: Control 15 [Mar13 |Marl5
Six Sigma Black Belt Training - Phase 5: Contingency 16 |[Marl8 |Mar29 3
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