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97 times out of

per week, 20,000
and hundreds of thousands of wrong
& prescriptions filled per year, Not much fun to think abou,
By all accounts, Larry made a great pitch to our troops. He
onstrated thar Allied got real cost savings—nor just “feel
|l Our team loved what he said, and I recejved posi-
' one calls from several artendees.
I came back to work and concluded: Larry really loved Six
ma, the team thought it was right, and I had the survey, which
fuality was a problem at GE.
Once everything came together, I went nuts abour Six Sigma
liunched it.
We Put two key guys on it. Gary Reiner, head of corporate ini-
es, and Bob Nelson, my longtime financial analyst, ran a cost-
itanalysis. They showed that if GE was running at three to
sigma, the cost-saving Opportunity of raising this quality to
igma was somewhere between $7 billion and $10 billion, This
inted to a huge number, 10 percent 1o 15 percent of sales,
With that opportunity, it wasn't rocket science for us to decide
abig-m'ing at Six Sigma.
45 with each of our major initiatives, when we decided 1o go
ard, we did so with a vengeance. The first thing we did was
int Gary Reiner as permanent head of Six Sigma, With his
thinking and relentless focus, he was the perfect bridge to
fit our passion into the program.
We then brought in Mikel Harry, a former Motorola manager
¥as running the Six Sigma Academy in Scottsdale, Arizona, If
54 Six Sigma zealor, Harry's the guy. We invited him to our
 officers meeting in Crotonville in October. | canceled our
Igolf outing—a symbolic gesture if there ever was one_so
70 of us could listen to Harry talk about his program.
for four solid hours, he jumped excitedly from one easel 1o
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another, writing down all kinds of statistical formulas. 1 --E‘
tell if he was a madman or a visionary. Most of the crowd, includs
ing me, didn’t understand much of the statistical language.
Nonetheless, Harry’s presentation succeeded in capturing oug’
imagination. He had given us enough practical examples to shos
there was something to this. Most left the session that day somé-
what frustrated with our lack of statistical comprehension but
cited about the program’s possibilities. The discipline from the
approach was particularly appealing to the engineers in the room.
[ sensed it was a lot more than statistics for engineers, butl Be
didn’t have any idea just how much more it would become. Th
big myth is that Six Sigma is about quality control and statistie
is that—but it’s a helluva lot more. Ultimately, it drives leadershij
to be better by providing tools to think through tough issues. &
Six Sigma’s core is an idea that can turn a company inside ouls
focusing the organization outward on the customer.
We rolled out the Six Sigma program at Boca in January 1996
“We can wait no longer,” I said. “Everyone in this room must
lead the quality charge. There can be no spectators on this. Wi I
took Motorola ten years, we must do in five—not through shots SO Was our introduction to varjan
cuts, but in learning from others.” ) e vk every iriitiarive. we ba‘:kﬂf.
I thought the short-range financial impact alone would justity em, We changed our inuer;tivc mmﬁ
the program. Longer-range, I thought it could be even bigger. Pany so that 60 percent of the |
In my Boca close, I called Six Sigma the most ambitious ti 1d 40 percent on Six Sigrma tesults c;r
dertaking the company had ever taken on. “Quality can trily lbck option grants on employees w!;on
change GE from one of the great companies to absolute 1
greatest company in world business.” (Once again, I was

The first four months of the
P classroom training and appli
Signed project had 1o tie ingo the b
line. Black Bely Projects s
Hmproving call center response rate
’ reducing billing errors and in
|' :ment i1.1 our Six Sigma progran
i3d a financial analyst certify the res
We also trained thousands as Sis
t5 underwent 2 ten-day training p
5Pt and enough tools to solye prol
pivizonment. They didn’t Jeaye the;
siined a methodology 1o improve ey
In the top management classes, y
folks,” we did all kinds of experiy
ade paper airplanes, flung them
where they landed. | said ro t}
our employees weren’t lookin
& with paper airplanes. Wach

¢ Were supposed to be our best,
going \When the request for option recomp

over the top.) y sty the phon ERsn

We left Boca that year really psyched to make Six Sigma 2 big somet, gP[ijm ;ﬁ:iis Started coming;in,
hit. We told the business CEOs to make their best peopl “Jack, I don'e have enough onr:
Sigma leaders. That meant taking our people off their existing{ b business. " &2 0pons
and giving them two-year project assignments to qualify th n fo “What do

youmean? You got enoug

what were called “Black Belts” in Six Sigma terminology: he Black Bel IS were covered.”




